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Abstract— The objective of the research was to determine the influence of budgetary management in
public universities, in order to define factors that allow implementing strategies and reduce the situations
of difficulties regarding budget allocation. Regarding the methodology, it was of a quantitative nature
because measurable data were processed; additionally, the population consisted of informative units of
the public universities of La Guajira to which they applied a questionnaire configured with 39 closed to
collect information. We obtained as a result different values of the means and frequencies with which it
was possible to determine some aspects as there are communication problems with these institutions and
that adequate strategy are not adopted to comply with the objectives.
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I. INTRODUCTION

The knowledge about specific areas of the professional field has become a parameter of relevance for society,
because it offers job opportunities that allow improving the quality of life of people. A means to obtain this
knowledge is the university, through which opportunities are generated that entrepreneurs can use commercially
and take advantage of them to solve the needs [1]. A university is an educational institution responsible for the
development and transfer of knowledge, where the teacher assumes the role of teaching subjects from different
areas to students, in order to develop necessary skills and train experts in a particular work context [2].

In these institutions, various strategies are applied in order to increase the competitive level and confront
market realities or challenges, however, in most cases, factors of relevance, such as the availability of resources
are not taken into account [3]. the costs established in the budget [4], or the performance is reduced by
limitations to match operating costs [5]. The above implies an inadequate administration of finances. Another of
the situations presented is the dilemma that a manager faces when carrying out activities of this type, because he
feels attracted to exaggerating the budget in order to obtain personal wealth [6].

An alternative to reduce the possibility of this happening is to analyze the executed budget management,
since it is considered a procedure through which the level of transparency is indicated when the budget is
circulated [7] and financial decision making is facilitated. the institution, when this happens, adequate budgetary
planning is followed, communication between different sectors of the entity is promoted and solid bases are
obtained that serve to evaluate performance in the future [8]. For this activity to be carried out successfully, it
must be supported by expert personnel who have the ability to understand the reality of different areas of the
organization and avoid the lack of relevance in the preparation of the budget [9].

Therefore, the objective of this research is to determine the influence of budgetary management in public
universities, in order to establish factors that allow for the elaboration of strategies and to reduce the situations
in which difficulties arise due to poor management. In addition, it is possible to increase control over operating
expenses incurred by an institution and identify the profitability of the organization [10].

Il. METHODOLOGY

This investigation was of a quantitative type with a non-experimental — cross-sectional - descriptive design,
due to the manipulation of numerical data in order to analyze them and determine a response to the situation
[11], the variables were not modified [12], the collection of information on the population was carried out in a
single moment [13], and characteristics of relevance of the variables were identified and studied [14].

A. Population and sample

The population was formed by 11 informant units composed of the treasurers and the heads of the
administrative, financial, planning, budget, internal control and general accounting areas of the public
universities of the municipality of Riohacha in the department of La Guajira. Population census was applied
because it was easy to access information from the entire population [15].
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B. Data collection techniques

The In order to collect the data, the bibliographic review technique was used, in order to access various
sources of information such as books, indexed databases, articles and scientific documents in general. Taking
into account the above, the variable Budgetary management with different dimensions and indicators was
determined, as shown in Table I.

TABLE I. Variable, dimensions and indicators

Variable Dimension Indicator
Budget planning Goals
Strategies
Actions
Policies
Budget Organization Organizational structure
Functions
Budget management Profiles
Budgetary Direction Authority
Communication
Motivation
Budget Control Control system
Purpose of control
Control Monitoring

On the other hand, the survey was implemented to obtain relevant information from the reporting units
regarding the study variable, where a questionnaire consisting of 39 closed questions configured with the answer
options was applied: Yes and No; which were directly related to the indicators expressed in this investigation.

C. Validity and reliability of the instrument

The expert judgment technique was applied in order to determine the validity of the instrument, where it was
supported by 5 experts in the area under study, who were in charge of diagnosing the pertinence according to the
objective of this investigation. The above allowed to make editorial corrections and eliminate unnecessary
questions that generate confusion in the reporting unit and inadequate responses.

In terms of reliability, a pilot test was conducted on 10 subjects from outside the established population, but
with similar characteristics, who worked at the Universidad Popular del Cesar in the municipality of Cesar. In
the same way, the Kuder Richardson coefficient was applied, where the correct answers were rated with 1 and
with O the incorrect answers of each item. The result of this procedure was 96%, which indicated that the level
of reliability was high, therefore it was determined that the instrument is adequate to apply it to the established
population.

D. Data analysis

The data obtained in tables were tabulated in order to favor the interpretation of the information, as well as
statistical procedures such as absolute and relative frequencies, and average. In addition, for the analysis of
variables, the categories Existed Presence of the Attribute (Yes > 50%), There Is No Presence or Absence of the
Attribute (Yes = No), There is a Presence of the Attribute (No > 50%).
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I11. RESULTS
According to the data obtained, a table was created showing the dimensions and indicators (Table II).
TABLE II. Results

. . . . Yes No

Variable y;;al L(;tal Dimension Indicator = T fa 7
Goals 9.67 | 86.67 | 1.33 | 13.33

Budget Strategies 2.67 | 26.67 | 8.33 | 73.33

planning Actions 7.33 | 66.67 | 3.67 | 33.33

Policies 6.67 | 60.00 | 4.00 | 40.00

Total 60.00 40.00

Budget g:ggt”u'f:t'ona' 5.00 | 46.67 | 6.00 |53.33

organization | Functions 9.33 | 83.33 | 1.67 | 16.67

Buddet Profiles 500 |43.33 |6.00 |56.67
manggement 5056 | 49.44 Total 57.78 42.22
Authority 5.33 | 46.67 | 5.67 | 53.33

Si‘:ggtei;?]ry Communication 433 | 40.00 | 6.67 | 60.00

Motivation 3.00 | 26.67 | 8.00 | 73.33

Total 37.78 62.22

Control system 5.67 | 50.00 | 5.33 | 50.00

Eou:t?g;[ Purpose of control 5.33 | 46.67 | 5.67 | 53.33

Control Monitoring | 4.67 | 43.33 | 6.00 | 56.67

Total 46.67 53.33

A. Dimension: Budget planning

It was found that the Universities define the objectives based on existing needs of the institution, for which
they serve as a guide in the fulfillment of pre-established results of budget management. Likewise, the actions
implemented for the management of the budget are relevant, however, they do not apply adequate strategies that
allow compliance with established objectives, which negatively influences the allocation of resources and the
balance of the financial and economic procedure.

In addition, it was identified that the policies taught in the institutions are related to internal needs and the
demands of the environment in which they operate, which facilitates the achievement of various objectives. The
foregoing is related to the study of [16], which states that the development of policies should take into account
the contribution to risk capital and the development of financial instruments, in order to promote technological
progress in organizations. This improves procedures of the budgetary area necessary to achieve objectives
proposed in the organizations, because it strengthens the activities carried out from a technological and financial
point of view.

B. Dimension: Budget organization

The results obtained showed that public universities do not have an organizational structure that contributes
effectively with budget management, because it does not provide adequate coordination between the budget
department and the other administrative and financial areas. However, they have procedures manuals that guide
the processes in budget management and take into account the regulations or laws that regulate this activity, to
carry out the respective follow-up of budget area officials, but do not take them into account when linking to the
new staff.

C. Dimension: Budgetary direction

According to the results, in public universities there are hierarchical structures were different roles and staff
lines are taken into account, however, they lack policies and strategies that contribute to the appropriate
allocation of authority. Regarding the above, in [17] they mention that the lack of strategic plans and an
adequate budgetary allocation by the leaders in the educational institutions, produces a dissatisfaction with the
work exerted by the teachers. Likewise, they lack communication systems that allow them to perform work
activities in an appropriate manner and contribute to the achievement of various objectives established for
budget management. In addition, they must implement actions that encourage the motivation and sense of
institutional belonging of employees in order to increase productivity and achieve expected results.
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D. Dimension: Budget control

In this dimension, the answers issued by the respondents allowed to determine that there is no implemented
control system for budget management in the public universities of La Guajira. Contrary to the above, in the
study of [18] they mention that the universities establish a management system that allows controlling the
allocation of the internal budget, regulating the expenses of the public operating subsidy, creating operating
reserves or defining rates for contractual activities, among other processes. In addition, although they safeguard
economic and financial resources, they are deficient in the preparation of the annual budget and are not applied
in an efficient and timely manner in the other departments.

E. Summary

In general, the Budgetary Management variable showed that in public universities there are manuals in charge
of instructing about budgetary management activities, considering factors of a legislative nature that regulate it,
however, they are not taken into account when hiring personnel. In addition, several objectives are established
as a guide to fulfill expected results, but they do not have clear policies, nor communication and control systems
that help achieve them. This bears similarities with [19], where it is stated that the relevance of a budget depends
on the way in which the objectives are defined, the functions to be fulfilled by the workers and the execution of
the plan. However, adequate mechanisms must be contemplated that allow the execution of the activities
necessary to fulfill the purposes of the plan.

1VV. CONCLUSION

The results of the surveys and analysis performed on each dimension and indicator of the variable allowed to
conclude the following: 1) Public universities apply budget management in the area of budget, however there is
an absence of clear policies and an efficient control system that contributes to the achievement of the
organization's objectives; 2) Public universities do not apply relevant strategies that allow the efficient
implementation of budget management, negatively influencing the processes of resource allocation and balance
of the financial and economic procedure; 3) It is necessary to implement standards that guide the processes in
budget management, taking into account the regulations or laws that regulate this activity, in order to take
control of the budget area.
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